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Entrepreneurship has become an important area of research in recent fifteen years or 
so. In the world of entrepreneurship studies, five main directions could be classified. 
This paper concerns the theories of one of those five main directions - that is the 
creation of new ventures. 
With the consideration that entrepreneurship theories are not popular in Hong Kong, 
this paper starts with an explanatory discussion on various concepts in new venture 
creation, under the scope of entrepreneurship theories. Then around 10 models are 
selected for a further discussion. 
An external environmental base model is selected. By using the data in Hong Kong, 
it is found that except the area of fmancing, Hong Kong is providing a good condition 
to entrepreneurs to establish their new businesses. The outlook seems encouraging. 
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Entrepreneurship is the creation of organization (Vesper, 1982). 
Entrepreneurial start-ups are always described as an important part of the 
economy. "Entrepreneurial start-up efforts are a significant and growing force in our 
nation's economy" (Olson，1985) 
In the universe of entrepreneurship theories, scholars in different areas had 
conducted various studies. According to Bull, Thomas & Willard (1996), existing 
literature can be grouped into five broad categories. They are : 
• The definition of the word "entrepreneur"; 
• The trait approach - the study of the psychological characteristics of peoples 
identified as entrepreneur; 
• The study ofsuccess strategies - to explain the success of new and existing 
business ventures; 
• The study of formation of new ventures; and 
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• The study of the effect of the environmental factors on entrepreneurial 
actions. 
1« 
This paper focuses on the creation of new ventures. Herron, Sapienza & 
Smith-Cook (1992) proposed that each discipline of entrepreneurship theories has its 
own unique way to viewing entrepreneurship which remains relatively unaffected by 
the perspectives of other disciplines. However，during the research, it was found that 
some related concepts could be very helpful to understand the major topic that this 
paper concerns - new venture creation. 
Among various viewpoints supported by different research, a practical part, which 
is the environmental factors, is selected for a further study. This paper consists of 
two major parts. The first part reviews some key concepts and models of the 
selected topic. A specified model for new venture creation is selected for the 
discussion in the second part. The second part tries to correlate the situations in 
Hong Kong with the environmental factors in the academic research that selected at 
the end of the first part. 
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CHAPTER II . 
DEFINITIONS AND KEY CONCEPTS 
Definitions of Entrepreneurship 
Entrepreneurship is hard to defme. It is true that a good science has to begin 
with good definition. Even researchers had tried their best to give 
"entrepreneurship" a good definition; they have been unable to agree on it over nearly 
one century (Bygrave & Hofbr, 1991). 
It could be a long list for the defmition of the word "entrepreneurship". In a 
paper by Long (1983), he listed various definitions by researchers such as Richard 
Cantillon back in 1730. Long summarized that there are three basic themes emerged 
from those defmitions, they are: "uncertainty & risk"; "complementary managerial 
competence" and; "creative opportunism". 
Modem use of the term "entrepreneurship" is usually credited to Schumpeter 
(1934), who emphasized innovation and its role in destabilization of economic 
systems. But McDlelland(196l) suggested that the qualities associated with a high 
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need for achievement-preference for challenge, acceptance of personal responsibility 
for outcomes, innovativeness-characterized successful initiators o fnew businesses. 
The studies shifted to focus on personal characteristics. 一 
However, Gartner (1988) challenged the whole approach by arguing that the 
fundamental ofthe definition should be in the behavior of creating new ventures, not 
the personality of the founder. In psychology, we could fmd that behavior is affected 
by both extemal environment and the person (Lewin, in Cartwright, 1951). In 
Lewin's expression: 
B = • ) 
In technical wordings, behavior is a function of person and extemal environment. 
Someone may argue that the Lewin's expression does not mention about the 
magnitude of the two factors in influencing the behavior of one person. However， 
since entrepreneurship is a social science rather than a pure science (Penrose, 1989), it 
would be unnecessary to have a very precised mathematical formula. 
"Entrepreneurship refers to the intentional creation or transformation of an 
organization for the purpose of creating or adding value though organization of 
•k. 
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resources" (Bird and Jelinek, 1988). Two important points to the above definition: 
(1) entrepreneurship processes are not happened by accident and (2) the contribution 
ofbetter combinations or resources and the market opportunities to the creatiop of 
added value. 
Entrepreneurship - a social science 
A series of mathematical models could be found in entrepreneurship theories. 
According to the idea ofPenrose (1989), however, none of them could be classified as 
a "Superb" theory that makes predictions that are amazingly accurate. All of the 
theories could only be classified as "useful theories". Therefore, any theory of 
entrepreneurship must be rooted in the social science (Bygrave & Hofer, 1991). 
Entrepreneurship abilities 
Innovation and invention are two key factors that were thought by researchers to 
be critical to the successfubiess of the entrepreneurship. In a short paper by Olson 
(1985), he emphasized on the importance of the entrepreneurship process. But 
concerning the abilities of the entrepreneur should have, invention and innovation 
abilities were discussed as two separate sub-titles. The author thought that the 




Entrepreneurial intentions are conceived as a link between the entrepreneur as 
individual and the context within which a venture is created (Bird and Jelmek, 1988). 
一 
A model ofentrepreneuriai intentions presented by an "intention star" which includes: 
(1) Structuring Resources; (2) Vision and Flexible Focus; (3) Temporal Agility; (4) 
Behavioral Flexibility; and (5) Influencing Others. Obviously, this model focuses on 
the "process" of the venture creation. Even though it takes no considerations in the 
environmental factors, it itself summarizes some key determinants that a successful 
entrepreneur should posses. 
New industries 
VanderWerf (1993) injected some fresh air to the discussion forum concerning 
the new venture creation and entrepreneurial studies. What we had taUced about is to 
start a new venture in certain industries. Professional skills and knowledge of a 
special industry are key factors of the process. But how about if somebody is going 
to enter a really "new" industry, or to "create" not only a new venture, but a new 
industry? 
In VanderWerfs paper, five special characteristics of a new industry are: 
(1) No starting environment; 
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(2) A heavy impact of new ventures on the industry environment; 
(3) Relatively great resource requirements; 
(4) Relatively low competitive advantages to established firms; and 一 
(5) Almost all entrants consisting of new ventures. 
It is a special sub-set of "New Venture Creation". The author also presented a causal 
diagram of influences on the venture creation process. Which includes market 
expansion, financial performance, industry attractiveness and so on. They are, more 
or less, as factors in other venture creation process models. However, the venture 
creation before the industry forms could be a new direction for further studies. 
Especially in the current situation that successful new ventures are always with 
something really "brand new" to the market. 
Surv ival and growth of new ventures 
New ventures are sometimes easy to establish. However, the life of such 
ventures could be very short. Steinhoff and Burgess (1986) revealed that nearly 
one-halfofnew start-ups are out ofbusiness within 18 months. Therefore, some 
scholars concentrate their study on the survival and growth of the new ventures. 
In the study ofFuratko & Hodgetts (1998), the two authors suggested five critical 
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factors for the growth of new ventures: 
• Uniqueness - the relative uniqueness of the venture; 
• Investment - the relative investment size at start-up; -
• Sales growth - the expected growth of sales; 
• Product availability; and 
• Customer availability 
Timmons (1990), on the other hand, focuses upon the planning process involved 
as an individual attempts to reduce the risk of failure associated with the creation of a 
new business venture. He presents a sequence of six phnning phases and requires 
the reader to complete forms to assess the personal aspirations talents. He also 
suggests a variety of strategies that are workable for reducing the chance offailure for 
new business ventures. Timmons's approach is a mixture ofboth personal characters 
ofthe entrepreneur and the behavior that he/she should make in order to survive and 
develop the new venture. 
In the book "New Business Ventures and the Entrepreneur", Stevenson et al. (1989) 
focus a lot on the "process". A series of questions were asked by the authors in order 
to guide the start-up process. Such as "Is the profit potential adequate to provide a 
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satisfactory return on investment of capital，time, and opportunity cost?", and "What 
critical checkpoint will mark the lowering of risks?". This kind of checklists are 
very helpful to the practitioners who are in new ventures. However, the boolv does 
not mention about the abilities of a successful entrepreneur and the needed 
characteristics for a good new venture founder. 
How to survive is another big topic in entrepreneurship. Various scholars had 
presented different ways to help entrepreneur to survive. Snyder, Maza & Laforge 
(1983) had suggested the concept of "self-inanagement" to entrepreneur. They 
suggested techniques such as "self-observation", "cueing strategies" and "self-applied 
consequences" to improve the management. One basic reason is that it is a fact that 
entrepreneur are always not good managers. Entrepreneurs need, to a certain stage, 
managers to "manage" the business for them. Someone may think that 
entrepreneurship comes long before management in the process of new venture 
creation. It is true. In their research, Peterson et al. concluded in the early 1980's 
that “ lack ofmanagement expertise" is the major perceived cause for the failure of 
small business (Peterson et al., 1983). 
In the study ofTimmons (1978), 14 characteristics of entrepreneur such as 
«. 
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self-confidence, long-term involvement and dealing with failure were listed. And 
some 8 points concerning demands and requirements that entrepreneurs face - such as: 
accommodation to the venture, knowledge of the business, creativity & innovation 
were also stated. 
Organizational problems 
By understand the problems in organizations; new venture founders could handle 
the problems ahead. Terpstra & Olson(1993) mentioned in their paper that there is a 
list of problems that the entrepreneur(s) should pay special attention to. They found 
in their study that organizations with the age of 5 did have some different 
considerations from those organizations in their first year. The most significant is 
the "obtaining external fmancing" which dropped from 17 percent in the first year to 1 
percent in the fifth year of an organization. However, the "human resources 
management" and the "internal financial management" are two factors needs 
improvements when the firms had been running for flve years. 
The reasons would be simple for the result of the above study. First of all, 
people with visions, professional skills, and some network start most ofthe new 
ventures. This is the kind of "know-how" enterprises. And the know-how was 
sometimes very limited to some technical knowledge, or sales and marketing 
1 1 
techniques. So, at the very beginning, new ventures need money, all the time. 
However, when the business grows, the entrepreneurs could not expand the 
organization without hiring professionals in different disciplines-such as fmano^, 







Models of new venture formation vary from very simple ones to some complex 
ones. Of course, different theorists, according to various foci, may have their own 
interpretation on the topic. Some of them are similar and some of them are very 
different. This section presents a list of models that concerning the new venture 
creation. 
Cooper(197l) described the new venture initiation process as consisting of a 
readiness to act，a precipitating event, and a supportive environment. Which is a 
base offollowing systematic studies concerning this topic 
Entrepreneurial Event Formation Model 
In 1975, Shapero (1975) bought out an entrepreneurial event formation approach. 
"Life pattem changes" - such as "negative displacements" (forcefully emigrated; fired; 
divorced and reaching middle age); and "positive pull" (from partner; from mentor or 
from customers or investors) constitute part of the reasons for new venture 
development. By adding the "perceptions of desirability" and "perception of 
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feasibility", a company is formed. 
New Venture Initiation Model 
一 Martin (1984) proposed a model with nine factors with some causal and 
inter-related relationship. Like Shapero's model, Martin's model tried to exhaust all 
possible factors in the new venture creation process. A step further to Shapero's 
model, the model proposed by Martin incorporates environmental factors such as 
government support and entrepreneurial climate. At the time，some personalities on 
the entrepreneur were considered like high n-Ach (need achievement), free-choice 
period and Internal locus of control. 
However, one may notice that a list of factors affecting the new venture creation 
could be without an end. Therefore, some other scholars later raised a simple model. 
A Simple Model 
Greenburger and Sexton(1987) suggested a simple model, which covers three 
parts: 
(1) Catalysts: Vision, personality and control desired; 
(2) Moderators: Salience of events, social support, self-perceptions and control 
possessed and; 




The two groups offactors facilitate the reaction that leads to the decision to 
initiate a new venture. The model was straightforward and effective. Howoyer, it 
may lead us to the heart of discussion. 
A Structural Model 
Herron and Sapienza (1992) presented their model concerning the initiation of 
new venture launch activities. It was a structural model that linked psychological 
and behavioral concepts with those of organization theory to explain the initiation of 
launch activities for new business ventures. 
In fact, the model employed various ideas from seven researchers and formulates 
a 12-step, flowchart type process which links from value of the founder to the actual 
new venture launch activities. Two implications could be concluded. One is that 
the consideration of the impact of personality traits on entrepreneurship. The model 
focused largely on behaviors and how those behaviors are induced by other variables 
such as context, values, aptitudes and training. The other implication was that the 
entrepreneurship skills were more importance than personality traits. 
In the graphic presentation of this model, it was more or less a flowchart which a 
*. 
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computer programmer did before he constructs a actual computer program. One 
major problem is that there were too many causal relationships among those factors 
(in different boxes). It makes the process become complicated and too many, 
variables. As a result, the new venture creation process becomes mechanical. 
Besides, the model seemed to undermine the importance of the environment (in the 
model, the "context"). Finally, even though the work from the authors would be 
huge, such a "hybrid" form of model lacks the originality of research. 
The Likelihood Model 
Leamed (1992) suggests a model of new venture formation. In the model, three 
dimensions to the founding process which are prerequisites of the final decision. 
They are : 
(1) Propensity to found: a combination of psychological traits and background 
factors. 
(2) Intention to found: those situations that react with the propensity to found will 
create the intentionality. 
(3) Sense making: with the information perceived by the individual(s), people will 
use their analytical mind to determine if there is a need to decide whether to 
create a new venture. 
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The model is more or less a "flowchart" or a "process" approach, which 
indicates a cause-result relationship among those factors. The author concluded 
three observations about organization formation: 一 
(1) not all individuals have the potential to form an organization - which echo the 
"propensity to found" dimension; 
(2) Of those with potentials, not all will attempt - the intentionality based on the 
environment; and 
(3) Of those attempts, not all will success - the sense-making factor. 
However, in the paper, the author did not mention about the relationship between 
"sense making" and the "intention" in new venture formation process. In the 
diagram shown on the said paper, it shows some inter-relationship between two boxes 
whereas normally only a single direction is found for other dimensions. Maybe the 
sense making is also affected by the intention where the decision maker may use the 
data from the situation as inputs in the sense-making process. AU in all, this model 
could be a base for further research. 
A Decision-Making Model 
Kamm and Nurick (1993) presented a decision-making model for the formation of 
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new ventures. In their paper, they classified most of the contemporary studies on 
new venture creation are about the conception and birth of organizations could be 
grouped into three major schools of thought: 一 
(1) The "state" view - the existence of an organization at any time could be 
described as a dynamic equilibrium. The states are part of the life cycle of 
the organization. 
(2) The "population ecology" - focuses on groups of organizations and their 
environments, a macro view. 
(3) The "stages" perspective - assumes that organizations develop in an 
evolutionary manner, following in a sequence of transitions rather than a 
random series of occurrences. 
In their decision-making model, which is the "stages" type of model, two broad 
stages were conceptualized -the "idea" stage and the "implementation" stage. 
..、，？ • 
Indeed, the model focuses on the "multi-founder" organization formation. 
Therefore, in the implementation stage (stage 2), the model emphasizes on special 
factors such as recruitment of partners team maintenance decisions. 
23 
Entrepreneurial Teams in New Venture Creation 
Entrepreneurial teams were defined by Kamm et al. (1990) as "two or more 
individuals who jointly establish a business in which have an equity (financial), 
interest". Four separate points could be found here: firstly, the venture must contain 
more than one person. Secondly, the participants should have some co-operation 
("jointly establish") between one and other. Thirdly, the venture should be in 
business nature, which means the venture is going to make money. Fourthly, the 
participants have some financial interest in the venture. This definition is simple but 
rich in terms of contents. 
A series of studies done by various researchers show that the "team" format is 
usual for the establishment of new ventures. During the period of 60's and 70's, the 
report from Cooper (1973) showed that over 50 percent of the new ventures in the 
technology industry were formed by more that one founder. The research was not 
bounded by the territory of the USA and it was true in different countries in the world. 
Later on, in the early 1980's, Obennayer did a qualitative study of33 successful 
technology companies in various cities in the States and found that nearly 70 percent 
of the researched companies were constituted by a team with two or more people 
(Obentiayer, 1980). In the mid-1980's, in a survey, with more than 230 samples, of 
%• 
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the microcomputer software entrepreneurships in USA showed more or less the 
same ratio as Obermayer did. It was found that over two thirds of those firms had 
two or more principals (Teach et a l 1986). Gartner( 1985) tried to explain the 
fmdings by fellow scholars that since high technology companies might require those 
expertise which normally could not be possessed by one single person, the new 
ventures in this industry tended to have a team when they were founded. 
However, a research by DeCarol & Lyons had shown that teams were also found 
in low technology field as well (DeCarol & Lyone, 1979). Cooper and Bruno (1977) 
found that over 80 percent of the high growth companies (not necessarily in high-tech 
industries) had been found by teams. Maybe it is true, as mentioned by Kairmi et al. 
(1990), that regardless of geographic location, types of industries and gender of 
founders, teams start a significant nuinber of new ventures. 
A Network Model 
A network model was brought out by Larson and Starr (1993). It is a stage 
model that describes the processes by which the relationships between entrepreneur 
and resources providers evolve to create an organization. The model includes three 
stages of entrepreneurial networking activities which secure the economic and 
non-economic resources needed to start a business. 
*• 
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The core part of this model is the "transformation process" in which most of the 
stages were included Organizational formation was described as a "crystaUization 
ofnetwork". The combination of networking concepts ("ties" in different forms) and 
the new venture creation process was the unique characteristic ofthis paper. 
Social Network of the Entrepreneurship 
Concerning the relationship between personal social network (or a mentor in this 
sense) of the entrepreneur and the success of the new venture, Carsrud, Galio & 01m 
(1987) published an exploratory study. In fact，some research, which was been done 
by some other scholars in the same period, revealed that the entrepreneurial event is 
highly determined by social situations rather than determined by macro-level 
variables such as economic condition or political environment (Aldrich & Zimmer, 
1986). Carsrud and colleagues found that for the new entrepreneur the need for a 
strong mentor to assist in getting the corporate structure is not necessary because no 
such structure exists for the innovative and new developing business. As a result, it 
helps us to understand the phenomenon that by using existing tools or combinations 
of variables sometimes is difficult to explain the fact that is really new (such as new 
ventures) and without history. 
2 1 
The Tree of Entrepreneurship 
Morrison (1998) used a list o f23 factors to form "the tree of entrepreneurship" 
一 
which takes care of the process of entrepreneurship from some very 'micro’ stuffsuch 
as family background, personal motivation and characteristics to some very 'macro' 
factors such as industry configuration and political intervention policy. In the final 
section ofher book, she suggests that entrepreneurship to be recognized to represent 
an "innovative value-added social and economic activity". 
The model described by Morrison was detailed enough to cover ahnost all 
related factors. However，it lacks the relationship among those factors and their 
contribution to the new venture formation process. Thus the model could not have 
that much predictive power. As a result, the model was employed as a reference 




ENVmONMENTS FOR ENTREPERNEURSHIP DEVELOPMENT -
THE SELECTED MODEL 
The evidence of the environmental factors to the formation of new ventures are 
prominent (Hannan & Freemem^ 1989; Reynods & Maki, 1990). Other than the 
"Micro" aspects of the new ventures- such as personal characteristics, behavior of 
founders, entrepreneurial teams-the "Macro" part is also a hot area to investigate. In 
the paper by Gnyavvali and Fogel (1994), the authors tries to build a conceptual 
framework consisting five dimensions of entrepreneurial environments and links these 
dimensions to the core elements of the new venture creation process. The five 
dimensions are: 
(1) Government policies and procedures - which include the laws，rules and 
regulations; 
(2) Socioeconomic conditions - the public attitudes, diversity of the economy and 
the extent of economic growth of the society; 
(3) Entrepreneurial and Business Skills - technical and vocational training, 
business education; 
(4) Financial Assistance - venture capital，low-cost loan, credit guarantee for 
«. 
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start-up enterprises; and 
(5) Non-Financial Assistance - counseling and support services, entrepreneurial 
networks, tax incentives and exemptions 一 
The authors also proposed an integrated model concerning core elements of new 
venture creation. In the suggested model, the entrepreneurial environments are to 
help new venture founders develop both "propensity to enterprise" and "ability to 
enterprise". Together with a positive "opportunity" factor, the "likelihood to 
enterprise" increases and finally, a new venture is created. 
In the following part of this paper, data in Hong Kong will be employed to see if 
Hong Kong has a good environment for new business venture creation. Gnyawali & 





SITUATIONS EV HONG KONG 
In this section, the integrated model of entrepreneurial environment of GnyawaIi 
& Fogel will be employed as a base for discussion the situations in Hong Kong. 
Owing to the limited public information in Hong Kong, the "socioeconomic 
conditions" could not be assessed in this paper. As a result, this paper will focus on 
the other four factors: government policies and procedures; entrepreneurship and 
business skills training; fmancial and non-fmancial assistance. 
Government Policies and Procedures 
"Positive non-interventionism" has always been the idea ofHong Kong 
Government towards the business sector. In fact. Hong Kong had been ranked as the 
freest society in the world in terms ofbusiness investment for years. It shows the 
support from the government in general 
In terms ofbusiness.start-up, the government does not impose harsh policies for 
the businessmen. The current registration fee for a limited company is HK$2,250 
per year. One can register what kind of company within the boundary of law and 
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with no limit on how many companies one could hold and the registered capital of 
each limited company. 
一 
In terms of tax, even though there are not special offers by the government to 
business ventures in their start-up stage, each company could file their first tax return 
within 2 years after their start-up. In this sense, the entrepreneur could have more 
time on the business development and forget about the tax matter in the first two years. 
This procedure facilitates the new business. 
Company tax of 16 percent is one of the lowest in the world. That is why Hong 
Kong has the largest number of overseas headquarters in the Asian region (data from 
the Economist, April 13, 1999, pp. 55-58). Ofcourse, the tax benefit is not only for 
overseas investments, but also to local entrepreneurs. 
In the recent speech of the ChiefExecutive of the HKSAR, Mr. C. H. Tung, 
"high-tech" industries was one of the industries that being largely promoted by the 
government. Also, in the "1999-2000 Budget - Onward with New Strength", the 
Financial chief, Mr. Donald Tsang, addressed the project of"Cyberpot Development" 
-with the essential infrastructure for the formation of a strategic cluster of 
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information services companies. 
In this sense, the government does have some special policies on selected 
industries for the entrepreneurship or new ventures. 
Entrepreneurial and Business Skills 
In the government level, four departments or bodies are responsible for the 
training of entrepreneurial and business skiUs for entrepreneurs and businessmen. 
Hong Kong Trade Development Council (HKTDC) 
The Business Training Programs ofHKTDC will hold various kinds of training 
courses for entrepreneurs and current businessmen. They aim at helping small and 
medium ventures in their business environment. TaUcs will be held by successful 
businessmen in order to share their experiences. 
Hong Kong Industrial Technology Centre Corporation (HKITCC) 
Established in 1993, the HKITCC is to facilitate the promotion of technological 
innovation and the application of technologies in Hong Kong industries. 
"Technology Innovation Development Plan" is one of those training and assistance 
provided by HKITCC to new ventures in the high-tech industries. 
«. 
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Industry Department (ID) 
Industry Department offers Some industrial assistance plans and research 
programs. New venture founders could ask for help and training on selected industry. 
Unlike HKITCC, the lD will not have preference on any specified industries. ID 
could also help new ventures to improve the productivity by offering them training 
programs. 
Vocational Training Council (VTC) 
VTC is the formal government body with the responsibility on vocational 
training. Various training programs, including those for new venture development, 
are offered by VTC. For example, VTC has a series of training schemes for new 
technologies; some short courses on basic business skills such as owner-manager 
training course, company law, basic accounting system in Hong Kong, HK tax system, 
sales and marketing techniques. 
Other than those government bodies, eight tertiary education institutes are offering 
formal training programs on business administration, accounting, finance and other 
disciplines. 
Financial Assistance 
From the government side, there are not that much financial assistance to new 
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ventures. Hong Kong Industrial Technology Centre Corporation (HKITCC) has 
an "Innovative Loan". Maximum amount is HK$300,000.00. No fixed repayment 
scheme，flexible alternatives on repayment methods-based on the financial situations 
of the new ventures. The aim is to help high-tech new ventures in terms of financial 
assistance. 
Other than that，Industry Department would guarantee part of the loan from 
banks for a new venture. However, according to a telephone interview to the 
Industry Department, such a guarantee should be applied "after" a new venture had 
obtained a loan from a bank. It is deemed to have not that much influence to new 
ventures. 
Private banks in Hong Kong will seldom do unsecured lending to new ventures 
according to high default risk. Traditionally, Hong Kong new ventures, like other 
new ventures in Asian countries, were funded by the families of the entrepreneurs. 
Venture capital provided by a third party was regarded with suspicion (Stine, 1990). 
On the other side, few if any of the current venture capitalists involved investment in 
new ventures, which are the bread-and-butter of the US venture capital industry 
(Mertens, 1998). Except from some very hi-tech industries, venture capital is very 
2 9 
difficult to entrepreneurs even with good ideas. Therefore, the new venture 
founders could not get financial assistance easily, other than their families. 
1« 
Non-Financial Assistance 
The Business Start-up Centre (BSC), which in run under the name of Vocation 
Training Council (VTC), provides some non-fmancial assistance to new ventures. 
There is a "Business Unit" rental service by the BSC. A variety size of working 
space, are available for new ventures. With assistance such as shared reception 
counter and conference rooin, the BSC provides low cost rental services to new 
ventures. Rental ofthose working desks, some with a computer, varies from 
HK$1,500.00 to HK$3,000.00, with a limited duration ofoccupancy. 
The Hong Kong Trade Department Council (HKTDC) provides library services 
to public where venture founders could find the most updated information. Industry 





The study of new venture creation began with some reasonable assumptions 
about the psychological characteristics of "entrepreneurs". The Gnyawali & Fogel 
model used in the above section concerns basically the environmental factors to the 
venture creation process. The psychological characteristics of entrepreneurs, 
however, are difficult to measure. New venture creation is a complicated process 
and it needs a nice match with the personal factors and the environmental conditions. 
The predictability of such models is not high. Instead, many of the models are rather 
explanatory. To a certain extent, the contributions of those models are limited. It is 
a limitation of a social science. 
The contribution of this paper to act as a start to the study of entrepreneurship 
models that applies in Hong Kong. In macro terms, the most important factor would 
be fmancing. However, up to this moment, venture capital acts a very limited role in 
assisting new ventures in Hong Kong. Such a phenomenon hampers the 
development ofnew ventures in this area. High-tech industries are now being highly 
«• 
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promoted by the government. Subsidies from both government and private 
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